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Welcome to Wuppertal!
Dear workshop participant,

To facilitate your stay in Wuppertal, we have prepared a document that contains most of the
information you will need for the workshop in Wuppertal. It contains (1) The workshop
agenda, (2) Practical information on how to get here and how to find your way around
Wuppertal, and (3) Updated participant list, -all in a handy format that you can print out and
bring along.

We hope this answers most of your questions. For further doubts, you can contact us at
actiontownroadmapworkshop@scp-centre.org or call Project Assistant Helene Gallis on
(+49) 202 4595 834.

In emergencies during the workshop days you can also contact us by phone:
Helene (+49) 17635773796 (private mobile)
Nora (+49) 1794522941 (private mobile).

Best regards,

The Action Town Roadmap Workshop Team,

Workshop agenda

Key workshop question

- How can we make best use of our collective knowledge and existing thinking, and
develop and define an agenda for collaboration between academia and NGOs? How can
such an agenda for collaboration provide NGOs with better knowledge and capacity for
more effective strategies and tactics?

Objectives of the workshop

- Get a common understanding of the purpose for building the workshop roadmap
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- Crystallize key domains where NGOs can increase their knowledge and capacities for
better and new strategies

- Develop the roadmap that defines what actions to take in order to achieve these
improvements.

Agenda, Day 0 — Wednesday 10"

20:00

Informal get-together for food and drinks in the restaurant “Al Howara” located in
Bembergstrasse 20, off the Bundesallee and halfway between the hotel and the bus
station. Those interested can meet up in the hotel lobby at 19:45 and we’ll go there
together.

Agenda, Day 1 — Thursday 11"

09:00
09:20
09:45

12:00
13:00
14:00

16:30
18:00
19:30

Welcome & tour the table

Overview of the project and objective of the workshop

Challenge & debate the Action Town Roadmap discussion paper.

Break

Map the domains where NGOs can improve their knowledge and capacities
Lunch

Crystallize and discuss key domains where NGOs can develop knowledge and
capacity for better and new strategies. Explore ideas for a roadmap for each area:

- What would be needed to develop the domain further?

- Which other initiatives / dynamics could be used?

Break

Share results, agree on domains and explore potential different viewpoints.
End

Joint Action Town workshop dinner, courtesy of the organizers. Place to be

confirmed.
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Challenge and Map the domains where Crystallise key
debate the Action NGOs can improve their domains and
Town Roadmap ‘ knowledge and explore ideas in
discussion paper each domain

Agenda, day 2 - Friday 12th

09:00 Recap from Day 1

09:15 Digging deeper in the key domain areas and discuss different viewpoints from day 1 —
continued.

Break
11:15 Identify “building blocks” for the roadmap. Discuss possible ways of collaboration.
12:30 Lunch
13:30 Agree on the format of collaboration on building the roadmap
Break
16:30 Wrap up

Digging deeper in Identify the building Agree on the format of
key domain areas blocks of the roadmap collaboration on

building the roadmap
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